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THE RANCHES AT ROYAL PINES

ARCHITECTURAL GUIDELINES

The following are the architectural and design criteria established by The Ranches at Royal
Pines (Royal Pines) Architectural Review Committee (ARC) on behalf of The Ranches at

Royal Pines Property Owners' Association, Inc. (RRPPOA) and, in accordance with the

recorded "Declaration of Protective Covenants, Restrictions, Easements, Charges and Liens

for Royal Pines" (Declaration).

1.1

1.2

2.1

2.2

ARTICLE 1- STATEMENT OF PURPOSE & INTENT:

Purpose: These Royal Pines Architectural Guidelines (Guidelines) provide an
overall framework and comprehensive set of standards and procedures for the

development of the community in an orderly and cohesive manner. These Guidelines

have been developed to provide direction for the planning, designing, constructing,
landscaping, and modifying of all residences, buildings, and structures or

improvements within The Ranches at Royal Pines Subdivision. The Guidelines set

forth criteria for design, style, materials, colors and location of site improvements,

landscaping, signage, lighting and other structures. In addition, the Guidelines
establish a process for review of all proposed construction and modifications to
residences, buildings, and structures to ensure that all home sites within Royal Pines

are developed with consistency and quality.

Intent: It is the intention of the ARC that all structures and other improvements

within the community be planned and sited to be aesthetically and architecturally
harmonious with one another, with the natural features of the land. The ARC is

particularly concerned that the community has a consistent quality of design (facade,
materials, etc.). The ARC may at times place a temporary moratorium on any

particular style of design or building material until, at the sole discretion of the ARC,
it is determined that the community has been brought back into balance.

ARTICLE 2 -APPLICABILITY, AUTHORITY & AMENDMENTS:

Applicability: The Guidelines shall govern all residences, buildings, and all other

structures and improvements within Royal Pines properties, which are or may be

subject to the Declaration. These Guidelines are not binding upon the ARC.

Authority: Royal Pines Architectural Review Committee (ARC) has jurisdiction
over all matters relating to construction and architecture of new construction and

modifications of the Properties as set forth in the Declaration. While the Guidelines

are intended to provide a framework for construction and modifications, the

Guidelines are not all-inclusive. In its review process, the ARC may consider the

quality of workmanship and design harmony of external design with existing
structures, and location in relation to surrounding structuresamong other things. The

ARC reserves the right to reject any submittal, and may disapprove plans,
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2.3

2.4

2.5

3.1

specifications or other materials, for any reason, including purely aesthetic reasons,
which in the sole discretion of the ARC shall be deemed sufficient.

Governmental Permits: To the extent that the Texas State Building Code, Walker

County Ordinances, or any other government ordinance, building code, or regulation
requires a more restrictive standard than the standards set forth in these Guidelines or

the Declaration, the government standards shall prevail. To the extent that any

government standard is less restrictive, the Declaration and the Guidelines (in that order)

shall prevail.

Responsibility for Compliance: It is the responsibility of the Owner and Builder
to ensure that all Applications for Architectural Review and subsequent

construction are in accordance with the applicable zoning requirements, building

code requirements, and the requirements of any other laws, regulations,
ordinances, and deed restrictions. The ARC does not review submittals for

compliance with such requirements. Approval of plans and specifications by the

ARC shall not be deemed or construed to mean that improvements constructed in

accordance with such plans will comply with applicable zoning requirements,

building code requirements, and the .requirements of any other laws, regulations,
ordinances, and deed restrictions, as to the structural soundness, quality, durability,
suitability, fitness or proper functioning of such improvements; and any

responsibility or liability therefore is hereby disclaimed. IF YOU DO NOT

UNDERSTAND THIS DISCLAIMER, PLEASE ASK A

REPRESENTATIVE OF THE DECLARANT OR THE RANCHES AT

ROYAL PINES PROPERTY OWNERS' ASSOCIATION, INC. TO

EXPLAIN IT TO YOU.

Owners and Builders are further responsible for ensuring compliance with all standards

and procedures within these Guidelines. Owners are also governed by the requirements
and restrictions set forth in the Declaration, any applicable Supplemental Declarations,
and any other applicable architectural guidelines which address restricted and prohibited
conduct and activities within the community.

Amendments: These Guidelines may be revised and amended at any time by the ARC,
in its sole discretion, as needed to serve the needs of an evolving community.

ARTICLE 3 - PROCEDURES AND APPROVALS:

Architectural Review Process: Prior to the commencement of any construction

activity of any type on any Lot, an Application for Architectural Review (using forms

to be obtained from the ARC) of such work must be submitted by the Lot Owner or

such Owner's designated agent to the ARC. The ARC must receive, review and

approve the information and documentation required to be submitted under Section
3.3 "Design Review Procedure" prior to the commencement of any work. Also, all

design and construction escrow fees required under these Guidelines must be paid to

The Ranches at Royal Pines Property Owners' Association (RRRPPOA - see Section

2
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3.8 for address) at the closing and prior to the commencement of any such work.

Submittals for review will be accepted after closing and collection of fees have
occurred.

3.2 Pre-Application Procedure: Compliance with all governmental and quasi-

governmental rules, regulations and standards is the obligation of each Lot Owner

and the Lot Owner's builder. It should not be assumed, however, that compliance with

the rules, regulations and standards of Walker County and other governmental and
quasi-governmental authorities will satisfy all requirements of the ARC.

3.3

3.4

Design Review Procedure: The successful completion of the design review
procedure under these Architectural Guidelines will be facilitated by reviewing
and complying with the requirements outlined in the Architectural Guidelines and

by reviewing and following the step-by-step design review format described
below. The review format has been structured to achieve a smooth and timely

review from preliminary plan submittal to final site inspection and approval.

If a new residence is to be built "on speculation," the builder must submit a set of

Building Plans and Specifications for such Improvements to the RRPPOA. An extra

copy of the final approved Building Plans and Specifications submittal is to be
delivered to the sales office for future reference by sales office personnel.

The following process represents the procedures in the process of building a residence

in The Ranches at Royal Pines:

1. Approval of preliminary building plans and specifications (submission is
optional but encouraged).

2. Changes/Additions.

3. Approval of final building plans and specifications, including a foundation
plan.

4. Site and clearing inspection within five (5) working days of staking lot for
home construction.

5. Begin construction.

6. Copy of as-built conditions showing actual impervious area calculations.

7. Final inspection and approval of improvements within ten (10) working
days prior to closing ofof lot.

8. Builder shall supply copy of certificate of occupancy for RRPPOA files.

9. Ready for occupancy.

Optional Preliminary Plans and Specifications Review: This step is not required
but the ARC highly encourages Lot Owners and Builders who are building in the

Royal Pines community for the first time to participate in the preliminary plan review

process. The preliminary plan review process may help avoid unnecessary expense

and delay by expediting later phases of the plan review process. The ARC will review

with the Lot Owner or the Lot Owner's representative the proposed design approach

to confirm general compliance with the Architectural Guidelines and the

3
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3.5

appropriateness of the design concept. To fully utilize the preliminary plan review

process, two copies of a completed site plan and the architectural drawings for the

Improvements shall be included as part of the preliminary Plan submittal. The

preliminary plan submittal shall also include a completed Application for Preliminary

Architectural Review (attached as Schedule A) and the Preliminary Architectural
Review Fee of $100.00 made payable to The Ranches at Royal Pines Property

Owners' Association, Inc. (See Article 3.9).

The ARC shall review the preliminary plans and return it to the Owner marked

"Approved as Submitted", "Approved as Noted" or "Disapproved", as the case may

be. As to any preliminary plans that are marked "Approved" by the ARC, final Plans

produced thereafter must be in substantial conformity therewith; provided, however,

the ARC's approval of preliminary plans shall in no way bind or obligate the ARC to

approve the subsequent final Plans that do not comply with the intent and spirit of the

Architectural Guidelines.

The ARC may refuse to approve preliminary plans or any component(s), including,
without limitation, the location, style, exterior colors or finishes or other

specifications of the proposed improvements for any reason or reasons, including

purely aesthetic reasons, in the sole discretion of the ARC.

Required Final Building Plans and Specifications Review, (the "Plans"): The

submittal of final Plans shall incorporate all of the requirements stated in the

Application for Final Architectural Review form, (attached as Schedule B), Required
Submittals per Article 3.8, and other portions of  the Architectural Guidelines as well

as comments from previous meetings and design reviews.

In addition, the following items must be submitted to the RRPPOA as a condition to

the final Plans review process:

1. A Final Architectural Review fee of $1,000.00. (See Article 3.9)

2. The Construction Bonds Escrow Deposit ("Bonds"). (See Article 3.10)

3. True and complete copy of a fully executed contract for construction of the

Improvements between the Owner and a Builder. In the case of construction of

Improvements on a Lot "on speculation" (i.e., where a builder is building such
Improvements for sale to a third party) or in the case of construction of

Improvements on a Lot by a builder for such builder's personal occupancy, there

shall be no requirement that a true and complete copy of a fully executed
contract for construction of the Improvements be submitted.

If found not to be in compliance with the Guidelines or if found to be otherwise

unacceptable to the ARC, one (1) set of the Plans shall be returned to the Lot Owner

4



2021 -75281 12/22/2021 10:04AM Page 8 of 24

3.6

marked "Revise and Resubmit," accompanied by a written statement of items found

not to be in compliance with the Guidelines or to be otherwise unacceptable to the

ARC. If the first resubmittal of Plans occurs more than six (6) months from the

original submittal of the final Building Plans and Specifications, such resubmittal
shall be accompanied by another Processing Fee ($1,000.00); also, a resubmittal of
Plans in excess of two (2) submittals shall be accompanied by a processing fee of

$500.00. The resubmitted Plans shall be subject to any amendments to the Guidelines

that may have occurred since the original review.

At such time as the Plans are approved by the ARC, one (1) complete set of the

approved Plans for custom designs shall be retained by the ARC and the other

complete set of the approved Plans shall be marked "Approved as Submitted" or
"Approved as Noted" and retained by the RRPPOA, along with a written statement

with design comments. Once the ARC has approved Plans for Improvements to be

constructed on a particular Lot, the construction of such Improvements must be

promptly commenced and diligently pursued to completion; and if such construction

is not commenced within one (1) year following the date of approval of the Plans by

the ARC, the approval of such Plans by the ARC shall be deemed rescinded. In the

event of any such rescission of the ARC's approval of Plans pursuant to the

immediately preceding sentence, construction of Improvements on such Lot may be

commenced only after resubmission of Plans and a $500.00 processing fee to the ARC

for approval and approval of such Plans by the ARC.

Any modification or change to the "Approved" set of Plans must be submitted in

duplicate to the ARC for its review and approval (using the same procedure as set

forth herein relative to the submission and approval of the original final Building

Plans and Specifications). The ARC may require the Lot Owner to pay an additional

review fee in connection with any submittal of substantial modifications or changes

to previously approved final Building Plans and Specifications.

Lot Staking, Site Inspection and Approval to Commence Work: Once Plans

approval has been granted by the ARC, the Lot Owner or the Lot Owner's

representative shall stake the Lot for review and approval by the ARC prior to

commencing any construction work thereon (including grading work). The Lot
Owner or the Lot Owner's representative must clearly stake the proposed house

"footprint" and property lines and, if applicable, any ancillary structures, and pool

locations. Staking shall be with a continuous ribbon locating each comer of the
footprint and another ribbon encircling the area to be cleared. The proposed finished

floor elevation of a slab, 1" floor sub-floor and garage slab will also be staked. All

vertical elevations will be confirmed by comparing the established top of curb

elevations at the property lines as shown on the marketing site plan for each lot with

the approved site plan proposed elevations. After such staking of the Lot has been

completed, the Lot Owner or the Lot Owner's representative shall request the

RRPPOA to make a site inspection prior to the commencement of clearing and
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construction work on the Lot.

The primary purpose of the site inspection by the RRPPOA is to ensure compliance

with the approved Building Plans and Specifications. In addition to the foregoing
matters, the site inspection shall include a review of the following matters and issues:

Building setbacks or Build-To lines (as per stakes); Side yards (as per stakes);

General grading; Finish floor elevations; Placement of excavation materials;

Location of construction entrances (15'W x 60'D Min.); Location of street trees;

Location of temporary toilet; Location of trash containers; and Erosion control

measures (fencing and hay bales as required).

Inspection by the RRPPOA shall be made based on the RRPPOA schedule.
Requests are advised to be made on the date final design approval is given.

Written authorization by the RRPPOA to proceed with construction work will

be issued to the Lot Owner or to such Lot Owner's builder by the RRPРОА

promptly after the inspection is completed or, if problems are detected during
the site inspection, written notification of such problems shall be given to the

Lot Owner or such Lot Owner's builder by the RRPPOA promptly after the

inspection is completed. No construction activities may be commenced prior to

issuance of the site inspection approval by the RRPPOA. The RRPPOA shall

have the right to stop any unauthorized construction activities that are

commenced on a Lot in violation of the terms and requirements of this

paragraph. The RRPPOA may delegate its site inspection functions under this

section to a third-party construction manager for Royal Pines.

Failure of the ARC or RRPPOA to Act: If the ARC fails to approve or disapprove

any final Plans and Specifications and other submittals which conform (and which

relate to Improvements which will conform) with the requirements of the Guidelines

and of the Declaration or to reject them as being inadequate or unacceptable to the

ARC within forty five (45) calendar days after receipt, and provided such submittal

was a full and complete submittal, in accordance with the Guidelines and the

Declaration, of all items that were to have been submitted to the ARC, it shall be

conclusively presumed that the ARC has approved such conforming Plans and

Specifications and other submittals; provided, however, that no such failure to act

shall be deemed an approval of any matters specifically prohibited by any other
provision of the Declaration or these Guidelines. The ARC has no right or power,

either by action or failure to act, to waive or grant any variances relating to any

mandatory requirements specified in the Declaration or any Additional Declaration

for the Phase in which the Lot is located. If final Plans and Specifications or other

submittals are not sufficiently complete or are otherwise inadequate, the ARC may

reject them as being inadequate or may approve or disapprove a portion, and either
reject or approve the balance. The ARC is authorized to request the submission of
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samples of proposed construction materials.

3.8 Required Submittals: The following items must be submitted to the ARC through

the RRPPOA for final approval:

1. A completed Architectural Review Application.

(Copies are available from the RRPPOA).

2. (3) Three sets of Final Construction Plans & Specifications.

(Minimum scale: 1/8"=1'-0", minimum sheet size 24"x36") including:

Floor plan: Indicate all rooms, dimensioned to scale, along with square footage

of the total enclosed living area.

Roof plan: Indicate slopes, pitches, hips and gables.

Elevations: Provide front, rear, and side elevations showing building materials
and finishes. Indicate maximum height of the principal structure and

anticipated finished grades. A rendered elevation depicting material and colors

of the primary facade may be requested by the ARC for more complicated
elevation schemes.

Typical Wall Section: Indicate foundation condition, building materials, roof
overhang, fascia, and decorative elements and other details as needed to
convey the design.

Foundations. All building foundations shall be two feet above the 100-year flood

plain elevation, or other level as may be established by the Commissioner's Court

or County Engineer of Walker County, Texas, and other applicable governmental
authorities.

3. Three Site Plans.

4.

(Minimum scale: 3/32"=1'-0" or 1"=10', minimum sheet size 24"x36").
Indicate the required setbacks or build-to lines, easements and horizontal
dimensions that locate the residence on the lot. Show all driveways, walkways,
patios, decks, pools and other recreational equipment, HVAC units, etc. (Include
screening details for HVAC unit).

(3) Three Drainage Plans.

(Minimum scale: 3/32"=1'-0" or 1"=10', minimum sheet size 24"x36"), showing

the location of erosion control devices and the direction of storm water flow.

5. Samples of all exterior materials and finishes, including paint colors, siding

materials, roofing, shutters, medallions, chimneys, doors, and other details

affecting the exterior appearance.

6. (2) Copies of Photographs documenting the existing conditions of the lot prior

to construction. Photos shall be provided showing the following:
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Road surface, road shoulder, and drainage ditch along the entire portion of
the lot abutting the street.

The entire width of the lot and its trees/vegetation as viewed from the

street and as viewed from the approximate center of the lot facing the rear

of the lot.

7. The ARC reserves the right to require the submittal of other information, data,

drawings and samples as deemed necessary.

8. Architectural Review Fee of $1,000.00.

Submit all items required to:

THE RANCHES AT ROYAL PINES

PROPERTY OWNERS' ASSOCIATION, INC.

c/o LEAD Association Management, Inc.

13231 Champion Forest Dr, Suite 112
Houston, TX 77069

3.9 Architectural Review Fee: A fee of $100.00 will be assessed for each Optional

Preliminary Architectural Review by the ARC. The ARC may revise the amount of

the review fee at any time.

3.10

A fee of $1,000.00 will be assessed for Final Architectural Reviews by the ARC. This

fee covers two reviews of the same Lot. Each additional review beyond two is subject

to another $500.00 review fee. The ARC may revise the amount of these review fees

at any time.

Applicants shall be subject to an additional $500.00 fine for commencing any

construction activities prior to the review and written approval of the Final

Architectural Review Application by the ARC. An additional $100.00 shall be

assessed for each subsequent day in which construction activities occur prior to ARC

approval.

Payment in full (checks payable to The Ranches at Royal Pines Property Owners'

Association, Inc.) must accompany the Architectural Review Application.

Construction Bonds: The Construction Bonds Escrow Deposit ("Bonds") as set and

determined by the RRPPOA as of the date the final Plans shall be submitted. The

Bonds are currently Five Thousand Dollars ($5,000.00) per Lot and include One

Thousand Five Hundred Dollars ($1,500.00) for a Contractor Performance Bond and

ThreeThousand Five-Hundred Dollars ($3,500.00) for a Road Bond. The Bonds shall

be paid by check made payable to The Ranches at Royal Pines Property Owners'
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